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(Ke hoach san xuAt kinh doanh vie diatu hi" phat trio'n nam 2016 de Juicy UBND tinh Ca Mau 
phe duyat tai Van ban so 304/QD-UBND ngay 02 thang 03 nom 2016) 

I. TINH HINH SAN XUAT KINH DOANH VA DAU PHAT TRIEN NAM TRUO'C 
Duct sty quan tam chi ciao cCia Oy ban nhan dan tinh Ca Mau, SO' Tai chinh va cac 

ban Nganh chOt nang tie tao dieu kin thuan 	cho Gang ty TNHH MW Lam nghiep Ngoc 
Hien hoat Ong san xuat kinh doanh nam 2015 dat cac chi tieu so vgi ke hoach nhu,  sau: 

TOng doanh thu nam 2015: 31.399 trieu d6ng, so vai ke hoach la 26.257 trieu &mg, 
dat 119,58%. 

Lgi nhuan tuft thud nam 2015: 4.373 trieu deng, so vai ice hoach la 2.804 trieu 
(long, dat 155,95% . 

Lgi nhuan sau thu e narn 2015 : 3.222 trieu dOng, so v6,1 ke hoach la 2.187 trieu 
d6ng, dat  147,32%. 

Nhin chung tinh hinh san xuat kinh doanh va daw tu,  phat then narn 2015 cac chi lieu 
doanh thu, lp nhu'an cleu tang so vgi ke hoach- dutyc giao nham g6p phaii cho C6ng ty nam 
2015 hoan thanh tOt nhiem vy duvc giao. 

II. Kt HOACH SAN XUAT KINH DOANH VA DAU TI! PHAT TRIEN NAM 2016 

1. IC6 hoach san xuAt kinh doanh 

- Ke hooch chi Wen san Iwong chinh 
Gong ty TNHH MTV L8m nghiep Ngoc Hien hoat ciOng san met kinh doanh vgi nganh 

nghe Treng, quan 19 bac) ye va phat trien I-011g; Khai thac, che bien lam san; Nu6i Wong thily 
san ket hop lam ngu,  ten lam phan; Kinh doanh phyc vy san xuAt n6ng, lam, thily san va cac 
dich vy khac. Doi vgi dc thu cua COng ty chi) yeu khai thac lam san la chinh. 

Thyt hien khai thac va tia thin riling &mg vi tri, ranh 	va dien tich cho phep, dang 
quy trinh, quy pham k9 thuat theo pinking an thiet ke &pot duyet. Ket qua thtyc hien khai 
thac trang: 193 ha, tru,  sari luvng: 26.700 m3  va tia thin ring 130 ha, trO,  san luyng: 2.970 
m3. 

Ke hooch va lc& qua san xuet kinh doanh cth nein 
Tong doanh thu narn 2016: 39.000 trieu deng, so vdyi thyt hien nam 2015: 31,399 

trieu deng, dal 124,2 %. 
Lgi nhuan trutt thue nam 2016: 4.900 trieu deng, so vdyi thyt hiennam 2015: 4,373 

trieu (long, dat 112,05%. 
- Lgi nhuan sau thue nam 2016: 3.920 trieu deng, so vdyi thtyc hien nam 2015: 3.222 

trieu ding, dat 121,66%. 
Gong ty barn sat cac chi tieu ke hoach san xuat kinh doanh dutt giao nam 2016, de 

thyt hien hoar) thanh tot nhiem vy duct giao. 

- Ke hoach ph& wain thi truivng va san phem 

Dac thU dia COng ty chit yeu la trOng, quart 19 bao ye va phat trien rErng, khai thac che 



bien 15m sari chi) yeu la rirng dutc. Thai gian chu ky sinh truting cua cay dutc den khi khai 
thac tir 12- 20 nam tuOi. TO, c:16 COng ty ca xay dyng Outing an dieu che 	giai doan tip 
narn 2013 den clam 2022 de lam ca so' cho hoat dOng san xuet kinh doanh mang tinh ben 
vCrng lau dai. Ve thi tivoing Weir thy san phAm, gia tri ran-1g dutc chin có thi tatting canh 
tranh lanh mpnh, chi.) yeu tieu thy & Phyng Hip — Hu Giang, de che bien than la chinh. 

2. K6 ho?ch clAu 	Oat tri6n 

- Ke hopch d5u tu5 cac du,  an ca nam: Cong ty chi) yeu du tu,  xay dying ca ban nhu,: 
TrOng rCrng mâi va treing 	thay the thuOc ngu6n von ngan sach. Du 	xay ding ca so' 
ha fang, 02 can nha lam viec ca ban cap 4 tai tieu khu 130 + 131;,x5y ding 02 nha ch6t 
quan 19 bao ye bang cay la dia phuiang; G6p phan xay ding 02 tuyen le n6ng th6n mCri xa 
Tam Giang vá Tam Giang Tay bAng nguem von ngan sach va Cong ty thut hien. D'au tu,  
phyc VLj sari xuat kinh doanh nu6i tr6ng thily san 01 cai cOng diet] tiet nut thuOc ngu6n von 
cCia Cong ty. 

'<et qua d5u tu,  ca nam ‘(cIty kien): KO hopch claw tu,  cac dy,  an neu trail da hoan 
thanh, cOn xay dying ca saii hp tang 02 nha lam viec cüa tieu khu cOn der dang thyt hien 
trong quy 1 narn 2016. Hien nay COng ty clang thyt hien chi) truting cO ph'an hea Gong ty 
nen dang tim dun vi xac dinh gia tri doanh nghiep, sau do de xay dy,ng phuting an san xuat 
kinh doanh va du tui phat then. 

In. CAC GIAI PHAP THI/C HIN 

*Cac giai phap thyt hien 

1. Giai phap ye tai chinh. 

- Tang cueing quail ly tai chinh va nang cao hieu qua boat dOng san xuet kinh doanh. 
Xay cluing dao tpo dc)i ngCi can be quail 1Y tai chinh hieu qua, trung thp,c, minh bpch, tin cay 
tham 	cho ChO tich va Ban Om dOc C6ng ty dieu hanh, lanh chi dao tinh hinh boat 
dOng san xuet kinh doanh dpt hieu qua va hoan thanh cac chi tiou ke hopch &rot giao. 

- Quan tam cong tac quan 9 tai chinh, de ph6ng nhOing rOi ro lam anh huting den tai 
san cd'a Nha nutc. 

V6n diet) le Gang ty be sung Ur lci nhuan sau thue theo le trinh hAng nam den khi dO 
von clieu 10 dutt phe duyet. 

2. Giai phap ye san xuet kinh doanh 

Can cO' vao xay dying Dieu che ring cCia C6ng ty giai doan 2013 — 2022 de thut 
hien dien tich khai thac, tia thin rimg duvc SO,  ban, nganh chirc nang phe duyet. Lc) trinh 
san xuet kinh doanh trong thdri gian tei chuen bi cho cO ph5n h6a Cong ty tap trung xay climg 
hoan thanh hoan thanh phinng an cO phan h6a, trong de co ke hopch cy the. 

3. Giai phap Ye marketing. 

Bac thO cCia C6ng ty la kinh doanh nghe 	dieu kien nguOn tai nguyen, thiên 
nhien sari ca de mai rOng cac dich V V sari xuet kinh doanh, tim cac nha deu tu,  chien !trot moi 
rOng cac mo hinh n6ng, lam, ngui nghiep. 

4. Giai phap ye nguon nhan 

Xay ding be may tO chin phi) hot vai dia ban hopt Ong san xuet kinh doanh dia 
Cong ty. 

Bac) fp° dei ng0 can be c6 trinh dO chuyen m6n nghiep vv, dap Crng nhu cOu chien 
'trot phat then Ieu dai, ben viling. 

5. Giai phap ve cong nghe - ky thu5t. 

	

.- Dc thi) cCia C6ng ty la kinh doanh nghe 	IA chinh, thing butt cfeu 	Cec cong 
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nghe - k9 thuat vao sari xuet kinh doanh. CHI yeu hoat dOng theo chu ky luan chuyen, khep 
kin. Rieng nu6i tr6ng thus( san trong thdri gian t&i tim cac nha au kr chien lutc nu6i tarn 
c6ng nghiep theo quy trinh khep kin. 

Giai phap ve quan 19 vá dieu hanh. 

- 	dung cac c6ng nghe th6ng tin trong quan 19 dial.] hanh cac hot dOng cOa C6ng 
ty. 

- Tiep tuc sCra d6i, b6 sung, ban hanh va to chCrc thcrc hian ca hieu qua,  he thong quy 
che, quy dinh quan Ict diu hanh cOa C6ng ty phU hop voi dieu kien thir tez  nham chuen h6a 
cac hoat dOng dia C6ng ty theo hutng phat then, c6 hiau qua mang tinh ben 90119,15u dai. 

Giai phap khac. 

B1EU CAC CHI TIEU SAN XUAT KINN DOANH VA DAU TU PHAT TRIEN NAM 2016 

IT Cac chi trou DVT
.:  

Ke hoech 

1 Cac chi lieu sari lutng chili yeu 

- San luring 1 M3  29.670 

- San luting 2 

2 Chi tieu san phAm, dich vu c6ng ich (necu 
c6) 

3 Doanh thu T9 clang 39,0 

4 Lo1 nhuan trutc thue ty dOng 4,9 

5 1\10p ngan sach T9 ang 2,4 

6 Tong yen deu fir T9 ang 28,15 

7 Kim ngach xuet kheu (n4u c6) 1.000 USD 

8 Cac chi tieu khac 


