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Nam bao cao 2016 

1. Tinh hinh sin xuat t kinh doanh vã dau tu,  !That hien 03 Liam hut 

a) Tht.rc hien cac chi tieu 1<6 hoach 03 Warn truck: San phatm sen xuOt chi.) )(du, doanh thu, kyi 
nhuan trubc thue, n6p ngan sach, thvc hiOn san pham cong ich, kim ngach xuat khau.., 

- tong doanh thu : 

Nam 2015: 31,399 t9 clang so vai thot hien narn 2014: 23,872 t9 d6ng, dat 131,5%. 

Nam 2015: 31,399 t9 cl6ng so vai thoic hien nam 2013: 34,989 t9 dong, dat 89,73%. 

- 	nhuan trutc thud: 

Nam 2015: 4,373 t9 d8ng so vai thot hien nem 2014: 2,046 t9 d6ng, dat 213,7%. 

Nam 2015: 4,373 t9 idong so vai thuic hien nam 2013: 3,961 t9 ding, dat 110,4%. 

- NOp ngan sach: 

Nam 2015: 2,002 t9 d8ng so vat thut hien narn 2014: 1,553 t9 clang, dat 128,91%. 

Nam 2015: 2,002 t9 clang so vai tho'c hien nam 2013: 2,254 t9 dOng, dat 88,81%. 

Tien c10 thyt hin cac di/ an ttpng diem trong cac firth WC sari xuact kinh doanh trong 03 
nem truck: Bao cao ve tinh hinh dau thcrc hien cac dt! an trcng diem caa doanh nghi0p. 

Trong 03 nam qua Cong ty kh6ng c6 du fix thoic hien cac chy an trcng diem, chili yeu 
du tu,  x5y cluing ca ban phoc vu hoat thing san xuet kinh doanh nhu,: Du tu,  xay doing ca 
ban nhu,  tong ring va charn sac ring hong, x5y dying c6ng dieutiOt nutc phoc vo nu6i tom, 
)(ay doing cac nha lam viec tieu khu bang gay g6 dia phutrig, lyp la va xey dyng 02 nhe lam 
viec ca ban tai Tieu khu 130 + 1,31. Dac Net nam 2014 xay domg ca ban nha tap the can b0 
cong nh5n vien tri gia 1,059 t9 &mg. 

Nht-mg they dOi chef yecu trong 03 nam (nhCmg khoan du fir I6,n, they dOi chief) Ivor kinh 
doanh, san phatm vá thi tryeing mai,...) 

Trong 03 nam qua dc thia cOa C6ng ty boat dOng sari xu6t kinh doanh ch0 yeu khai 
thac ring, nu6i tr6ng thOy san la chinh do d6 khong c6 dàu tu,  Ian, thay el& chien Vac ski 
>wet kinh doanh, san phArn cOa Gong ty cho yeu la gay dutc ven chuyen ye Phung Hiep de 
che Nen than ti8u thu la chinh, do d6 khong c6 thi truing canh tranh. 

Thuen 191, kh6 khan ch0 you, cac you tó anh huiemg ten tinh hinh san xtidt kinh doanh cOa 
doanh nghiep. 

* Thuan 

- Trong giai doan tip narn 2013 den nam 2015 dutc so,  quan tam, chrdao cOa Tinh Oy, 
HOi d6ng nhan d5n, UBND tinh, S& Nang nghiep & PTNT ve sy h6 tra cOa cac ban, nganh 
tinh Ca Mau; Huyen Uy, UBND huyen Ngcc Hen, Nam Can tao mai dieu kien thu5n Igi.ve 



chi) trutang, chinh sach cOng nhu,  cac nguon lifc can thief d C6ng ty thutc hien nhiem vu 
trOng 	khai thac rerng va cac m5t c6ng tac khac mOt cach chu dOng. 

- Cang ty TNHH MTV Lam nghiep Ngpc Hien du tu,  bAng vein cOa Gong ty nhAm mix 
tieu Wet kiem chi phi du tut, giam gia thanh san phem, nang cao hieu qua san xuat kinh 
doanh. 

- Kat qua sari xuat kinh doanh cOng ty hoach dinh chiOn Vac lau dai, ttimg butc On 
dinh phat Irian nghe rOtng ben viling, Lion da't ra cac chi tieu nam sau cao han nam tarot, 
hang nam du dat va vuyt cac chilieu ma cap tren giao, fir do tich lOy dc von kinh doanh, 
nang cao nang 	du tly cho Oat then. 

* Kho khan: 

- Val dc Ulu la vOng song nutc 	thong di lai chit yeti bang &Pang thay, ca so' ha 
tang giao thong n6ng th6n vOng riling con th5p kern, co' so' vat chat kji thuat phoc vu cho hoat 
dOng sari xuet kinh doanh va guar' 19 bao ye rirng hau het du la vo may; quy mo dien tich 
quail 19 20.569,51 ha, ilia ban quan 19 kha (Ong nam tren dia giai hanh chinh 03 xä, 02 huyen 
Ngpc Hien va Nam Can nen viec thcrc hien nhiem vu quan 9 bao ye !trig, kh6i phyc va phat 
then 	cOng nhut viec to chirc san xuet kinh doanh rOtng con gap nhieu 06 khan. 

- T6ng dien tich dat 	tutng d6i I6,n, danh gia xac dinh gia tri tai sari rirrig phai c6 
thai gian de lam ca se' xay dotng phut:mg an chuyen doi C6ng ty cO phan h6a. 

d) Trion vong va ki hooch trong tuong lai (thi truifyng 	tinh, myc tieu,...). 

Hien nay Gong ty dang thiyc hien ch0 truyng cO phAn hoa C6ng ty, dang tim cac dan 
vi tut van danh gia, gia tri doanh nghiep de larn.ca 	)(ay dying phirang an cO phan hem. 
Trong giai doan 	Gong ty tim cac cO dong chien lutcyc de dau tu,  mer rOng cac dich vu san 
xuet kinh doanh. 

situ sO 1 

MOT So CHI TIEU VE HOAT SONG SAN XUAT KWH DOANH COA DOANH NGHIP 

TT Chi fiat' DVT Theyc 
hiGn nam 

2013 

Than hi0 
nam 2014 

Thtyc 
hi0 nam 

2015 

&en thLyc 
hiGn nam 
bao cao 

(Wain 
2016) 

1 San phOrn chi' yeu san xuet 

 San luyng thu'ang phem N/13  22.630,9 15.689,2 24.302 29.670 

 

2 Tong doanh thu 19 thing 34,989 23,872 31,399 39,0 

3 Lyi nhuan trutc thue T2 dOng 3,961 2,046 4,373 4,9 

4 NOp ngan sach T9 clang 2,254 1,553 2,002 2,4 

5 Kim ngach xuat khAu (neu co)) 1000 
USD 

6 San pham dich \to cOng ich (nou 
cO) 

7 Ke hoach dAu ta phat trien Ter clang 



Nguti lp bi6u K6 ton trutng 
( 

0503134  

IMOJITHGATNYHTIVVIE 
* LAM NGHIEP 

NGQC1116; 

inEN 1 

dOc 

Wire 

 - NguO'n ngan sach " 

 - Von vay li 

 - VOn khac " 

8 TOng lao dOng Nguti 77 75 63 65 

9 Tong gu9 kvang T9 clOng 9,989 6,083 8,276 9,378 

 - Qu9 luang pan li T9 clOng 1,722 1,155 1,692 2,106 

 - Qu9 luoing lao dOng T9 clOng 8,267 4,928 6,584 7,272 



BIEU SO 2 

CAC QUYET DINH COA Ca QUAN DAI DIEN CHO SO' HOU NHA NO&C DOI Val 
DOANH NGHIEP 

(Tom ta't cap quyact plinh quan trpng, co tac Tang den hopt d6ng san xuact kinh doanh 
va dau caa doanh n hie 

TT SO van ban Ngay Ni dung (nou torn tAt nOi dung chinh 
dra van ban) 

01 SO: 308/QD-UBND 23/02/2010 Va,vi4 chuyen dki Cong ty Lam nghiep Ngiac 
Hien thanh Cong ty trach nhiem him han m6t 
thanh vien 

02 2000503134 08/07/2014 GiAy chimg nhAn dang ky kinh doanh 

03 SO: 277/QD-UBND 26/02/2014 ve vi4 bk nhiem Chu -Lich kiem Giam d6c 
C6ng ty trach nhiem him han mkt thAnh vien 
Lam nghi'ep Ngpc Hien tinh CA Mau 

04 SO 1068/QD-UBND 28/7/2015 Vk viec dieu chinh ke hoach bac) ye va phat 
then rung tinh CA Mau nam 2015 

BIEU Se 3 

THONG KE CAC CUQC Help CCIA Hel SONG THANH VIEN HOAC CHO TICH 
CONG TY 

(Chi thong kb-  cac cu6c hpp quan trpng, c6 tac dOng dan hopt ciOng san xua't kinh 
doanh via clau ft, caa doanh n hi 

TT 

Thanh vion H6i 
&mg thanh vion .. 	. hoc Chu' bch Gong 

ty 

Chive vu 
SO bu6i 

h9p tham 
dry 

SO buoi 
h9p kh6ng 
tham du' 

14 do 
kh6ng 

tham dry 
TY la 

01 Tren Ngcc Thao Chil tich 	kiem 
giam dOc 

23 0 0 100% 

02 Nguygn Van Thanh P. giam deo 06 0 0 100% 

BIEU SO 4 

THONG KE CAC NGFII QUYET/QUYET DINH CCJA Hel SONG THANH VIEN 
HOAC CHC1 TICH CONG TY 

(Chi n6u tom rat cac cii6c hpp quan,trong, c6 tac dOng dein hopt ciOng san xtAt kinh 
doanh va dau cOa doanh n hie 

TT SO van ban Ngay Nt)i dung 

01 10/QD-Cty 10/03/2015 Thanh lAp to xay dyng de an sAp Ap, dOi m61 ON 
theo ND118 

02 12/QD-Cty 10/03/2015 Ban hanh guy che quan 19 va sir dyng chi phi caa 
cong ty 

03 77/QD-Cty 10/04/2015 Thanh IAp to xet Tau gia khai thac lam sari 

04 87/QD-Cty 21/04/2015 Thanh l'ap Dei khai thac nam 2015 



05 90/QD-Cty 16/06/2015 Ban hanh quy che Tau gia bao tieu san phern lam san 

06 118/00-Cty 09/07/2015 Thanh lap ban chi Sac  trengrUng nam 2015 

07 195/QD-Cty 30/12/2015 Trich lap quji nen !yang thy phang dm nguti lao 
dOng 

III. Hoat Ong caa Kiet rn soat vien: 

1. Hoat Ong giarn sat dia. Kiern soat vien 
Giarn sat viec bao than va phat then von. 

-Giarn sat viec quanly, sir dyng von va tai san tai C6ng ty. 
Hoat dOng du tui von dOivai cac thy an dau tty tai Gong ty. 

-Hoat deng Mu tu,  vOn,ra ngoai doanh ,nghiep. 
Tinh hinh huy Ong vOn va sir dyng vOn huy dOng. 
Tinh hinh quail 19 tai san, quart 19 ng tai C6ng ty, kha nang thanh toan ng cOa 

C6ng ty, he sO ng phai tra tren von chit so' hpu. 
Clam sat ket,qua hoat Ong sari >wet kinh doanh 	COng ty. 

-Thtyc hien ke hoach san xuat kinh doanh, doanh thu, Igi nhuan, t9 suet Igi 
nhuan tren vOn Chu so,  hCru, t9 suet KA nhuan tren tong tai san. 
Viec thtyc hien nghia vu vol ngan sach Nha nutc, phan ph& Ipi nhuan, trich 

lap va sCr dung cac quji. 
-Giam sat chap hanh phap luat ve du by, quart 19 va SCP dung von Nha nutc 
tai Gong ty, thtyc hien guy che quan 19 tai chinh tai Cong ty. 

-Clam sat thut hien che do: Can lutng, thO lao, S thutng, phy cep trach nhiem va 
quyen Igi 561 vgi nguti lao dOng, nguti quail 19 doanh nghiep theo quy dinh cOa BO 
lao clOng-Thutng binh xä hOi. 

2. Cac bac) cao cOa Kiem soat vien 

BIEU SO 5 

THONG KE CAC BAO CAO GOA BAN KIEIVI SOAT HOAC KIEM SOAT VIEN 
(Chi nau tam ta't cac cac bao cao quan trong, c6 tac clang dein hoot clang san xua't 

kinh doanh va dau cOa doanh nghiap) 

TT Se) van ban Ngay NOi dung 
01 04/2015-KSV 06/05/2015 Bac) cao cOa Kiem soat vien, thutng k9 hoat 

dOng qCiy 1/2015 Gong ty TNHH MT\/ Lam 
nghiep Ngoc Hien. 

02 05/2015-KSV 27/07/2015 Bao cao cOa Kiem soet vien ve viec: Clam sat 
tai chinh, danh gia hieu qua hoat dOng 6 thang 
Mu tram 2015 cOa C6ng ty TNHH MTV Lam 
nghiep Ngoc Hien. 

03 06/2015-KSV 28/07/2015 Bao cao dm Kiem soat vien ve viec: Thtyc 
hien guy" tin lung cOa doanh nghiep 6 thang 
dau narn 2015. 

04 07/2015-KSV 30/10/2015 Bac) cao cOa Kiem soat vien ye viec: Clam sat 
tai chinh, danh gia hieu qua hopt Song 9 thang 
nam 2015 cOa Cong ty TNHH MTV Lam 
nghiep Ngoc Hien. 



05 01/2016-KSV 16/02/2016 Bao cao ket qua hopt dOng dm Kiem soat NA& 
nam 2015. 

06 02/2016-KSV 16/02/2016 Bao cao dm Kiem soat vien ve viec: Thuic 
hien qu'y tin luteng cila doanh nghiep nam 
2015. 

07 03/2016-KSV 30/03/2016 Bao cao coa Kiem soat vien ve viec: Giam sat 
tai chinh, danh gia hieu qua hoat dOng, xep 
Taal doanh nghiep nam 2015 dm Gong ty 
TNHH MTV Lam nghiep Ngoc Hien. 

08 04/2016-KSV 30/03/2016 Bao cao dm Kiem soat vien Ve viec: Gong ty 
Trach nhiem hOu han mOt thanh vier) Lam 
nghiep Ngpc Hien. Xin filch cac qu'y doanh 
nghiep nam 2015. 

BIEU SO 6 

THONG KE VE CAC GIAO DICH Val CAC BEN LIEN QUAN 
(Chi neu t6m tet cac giao dich quan trong, co tac ("Ong den hopt Ong san xuet kinh 

doanh vá claut&cOa doanh n hie 

TT Ben lien quan Nei dung giao dich Gia tri giao dich 

(1) (2) (3) (4) 

01 COng ty TNHH DVTM Toan 
Thinh 

Ban cup khai thac lam san 1.665.580.000 

02 Cong ty TNHH Le Hai Lam Ban cup khai thac lam san 2.287.630.000 

03 COng ty TNHH Le Hai Lam Ban a khai thac lam sari 2.408.390.000 

04 DNTN 06 Tun An Ban alp khai thac lam san 3.084.900.000 

05 DNTN G6 Tun An Ban cup khai thac lam san 2.466.000.000 

06 DNTN FICru Tam Ban cOp khai thac lam san 2.501.271.000 

07 DNTN Nguyen Ngpc Huyen Ban ciTip khai thac lam sari 2.848.909.000 

BIEU SO 2 
BAO CAO TAI CHiNH NAM 

Ten Doanh nghiep: 
Nam bao cao 

Bang can d6i ke toan - Mu so B01-DN ban hanh theo Th6ng tu so 200/2014/TT-BTD ngay 
22/12/2014 cua BO Tai chinh 

Bao cao [eat qua kinh doanh - Mu 56 B02-DN ban hanh theo Th6ng fir s6 200/2014/TT-BTC ngay 
22/12/2014 dia BO Tai chinh 

Bac) cao luu chuyen tin te - Mu s6 B03-DN ban hanh theo Th6ng fir só 200/2014/TT-BTC ngay 
22/12/2014 cua BO Tai chinh 

Ban thuyet minh bao cao tai chinh - Mu só B09-DN ban hanh theo Thong tty s6 200/2014/TT-BIC 
ngay 22/12/2014 cua BO Tai chinh 

t kien kiem toan 


